Electric Light Department
Town of South Hadley

85 Main Street ' Telephone 413-536-1050
South Hadley, MA 01075-2797 Fax 413-536-0741

MINUTES OF THE MUNICIPAL LIGHT BOARD MEETING
OF
THURSDAY, OCTOBER 8, 2015, AT 3:00 P.M.

Present: Anne Awad, Chair
Daniel Whitford, Vice Chair
Kurt Schenker, Clerk

Also present:
Wayne Doerpholz & Michael Conchieri, SHELD

Chair Anne Awad called the meeting to order at 3:01 p.m. She then stated that the purpose of
the meeting was to review a list of proposed training/education topics that Vice Chair Whitford
created for future agenda items. It was determined that the scheduling of certain mini-meetings
to discuss various issues could be beneficial to the Commissioners.

A list of proposed topics was distributed by Chair Awad (attached). Following a discussion, a
schedule was formulated as follows:

SHELD Business Model/Finances: Board meeting scheduled for October 20, 2015 at 3:30 p.m.
at SHELD offices.

SHELD Assets and South Hadley Electrical Distribution: To be combined as one scheduled for
November 3, 2015, to include a tour of Pineshed Substation.

MMWEC/Portfolio Development and Management: To be combined as one with a field trip to
MMWEC to be scheduled based on availability of MMWEC personnel.

Energy Saving Incentives: To be discussed at a regularly scheduled Municipal Light Board
meeting as it would benefit all ratepayers, possibly with a representative of MMWEC to fully
explain the incentives available.

SHELD Website: Mr. Doerpholz indicated that a link has already been set up for Chair Awad to
post a Commissioners’ Comment.

SHELD Staff / Organization, roles, profile: A meeting will be scheduled for the Commissioners
to be introduced to everyone.




Electric Light Department
Town of South Hadley

MINUTES OF THE MUNICIPAL LIGHT BOARD MEETING OF
THURSDAY, OCTOBER 8, 2015, continued

PILOT: A white paper will be prepared by SHELD and will be included on the agenda for a
regularly scheduled Municipal Light Board meeting so all ratepayers can better understand the
process.

Fiber Optics Project: The Board will await a report from the Ad-hoc Fiber Optics Committee to
be presented at a regularly scheduled Municipal Light Board meeting.

New Building Project: Board meeting scheduled for October 27, 2015 from 3:00 — 5:00 p.m. to
include a tour and review of the architectural plans.

Renewable energy/Solar: To be placed on the agenda for a regularly scheduled Municipal Light
Board meeting as this would allow for the inclusion of all ratepayers.

On a motion by Mr. Schenker and seconded by Chair Awad and passed by a vote of 2 to 0, it was

VOTED: To adjourn the meeting at 3:48 p.m.
Respectfully submitte

<
urt Schenker, Clerk

2/25/16
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