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New Administrative and
Operations Building

September 10, 2025 South Hadley Senior Center.



South Hadley Electric Light
WHY?

Current SHELD & Fiberspring facilities are too small
» Current Building is 30% too small
* Current Warehouse is 70% too small
« Existing Parking & Equipment Yard not adequate

Significant Improvements needed for existing building
- HVAC
« Parking Lot
* Roof
 ADA Compliance
 Code Compliance

SHELD is located within the 100-year flood zone
SHELD is an essential service facility
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Holyoke Dam, March 19, 1936. The water level was at 17 feet when this photo was taken.
Courtesy of South Hadley Public Library/digitalcommonwealth.org
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DEPARTMENT

What’s Been Done

 SHELD has updated our original needs assessment to include
changed conditions and telecommunications requirements

« SHELD has located business zoned land located across from
the Big Y Supermarket and has signed a Purchase & Sale
Agreement

e SHELD has hired an Owners Project Manager (OPM) and a
Design Services Architect

e Phase | Environmental Site Assessment has been completed,
Wetland delineations were conducted and confirmed with the
Conservation Commission, Geo-Technical soil borings were
conducted to understand the drainage and compaction
capabilities of the soils
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Proposed Location of New Facility
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SHELD) South Hadley Electric Light

DEPARTMENT

What’s the Impact?

» The Cost of the new building based on a preliminary design

« $25 Million in construction (approx.)
« $12 Million in soft costs (site preparation, furnishings)

* Impact on Rate Payers
* Increase of 2.3 cents per kilowatt hour (kWh) or an average of
$16.27 per month for a 700 kWh customer bill
« This will decline after the 15t ten years to 1.8 cents per kilowatt
hour (kWh) or an average of $13.14 per month for a 700 kWh
customer bill and will decline again after the 2"d ten years to 1.42
cents per kilowatt hour (kWh) or an average of $9.92 per month

e Continued success of our Fiberspring business holds the potential to
lessen the impact on rate payers as costs are allocated between the
electric and telecommunications lines of business
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Residential Rate Compansons 750 kWh
June 2025

Linitil5314.07
wversource-Caps Cod $272.28
Wational Grid $272.04
wversource-Cambridge $232.72
versource-Boston $232.72
Eversource-WHKECO $241.31 ]
Hull $195.93
Princeton $185.29
Belmont $182.78
Concord $173.20
Feading $162.6%
Marblehead $138.33
Waksfield $155 12 State Average $153.16
Russell $151.75
Rowlay $151.00
Hmgham 513045
Chester 114966
hiddleborough $148.2
New SHELD $147 21
Mearrimae $142.08
Gaorgatown 313931 |
Paxton 513547
Aczhburnham $13522
Sterling £134.01
Taunton $133.39
Groton 5132.90
Westfield $132.27
Sourh Hadlev 5130 88
Meorwood $126.32
Templeton $125.29
Braintree $121.74
Pezbody $120.61
Holyoke 5119.54
Morth Attlaborough £119.94
Helden $119.77
Boylston 5118.88
Chicopea $118.43
Shrawsbury $117.73
Weallasley §112.26
West Boyleton $111.23
Danvers $110.93
Middleton $106.37
Mansfiald §103 37
Littlaton $104.31
Hudson $101.47

$0.00 $30.00 $60.00 $90.00  $120.00  $150.00  $180.00  $210.00  S240.00  $270.00  §300.00  $330.00




South Hadley Electric Light
Cost of Not Building
The cost of NOT building a new building

Repairs, Renovations, and Code Compliances:
$6.5 to 8.5 Million

Continued Cost of Leased Space for Fiber Operations:
$72K per year

The Purchase or Construction of a Remote Facility to

provide critical reliability electric services in the event
of a flood $7?7?7

Leased, purchased, or construction of additional space
for Fiberspring Operations is unknown $?7??? \
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DEPARTMENT

Summary

The SHELD Board is committed to providing reliable electrical service to
the residents of South Hadley at the lowest possible cost, now and into
the future.

e Awarded the 2023 & 2024 American Public Power Associations (APPA)
“Certificate of Excellence and Reliability”

e Continue to have electric rates in the lowest quartile state, which are
50% less than the IOUs and below the state average for all utilities,
including MLPs

* To meet that commitment we must address both the limitations of the
current facility and the threat of another catastrophic flood

Delaying investment will further increase cost to build. Avery similar
new building proposalin 2014 had an estimated cost of $12 million.
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Questions’
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SHELD

Conceptual
Building Design
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